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There was a video here which was played 
during the talk referencing the Eliza AI Model, 
you can watch that here.

https://www.youtube.com/watch?v=RMK9AphfLco&ab_channel=EmmaGoldman






your staff

and service 

users are 

already 

using ai...



ABOUT ME & THIS TALK.
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We are Reason DigitalWe are Reason Digital



ETHICS.
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DEONTOLOGY
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CONSEQUENTIALISM
vs



Using AI is at an ethical edge

“An ethical edge is the line where the 
law no longer guides and protects us, 
leaving ethics as the lone standard 
by which to gauge our behaviour”

We need to go beyond binary 
judgement and instead ask 
“under what circumstances 
should we [use AI?]”

Susan Liautaud



4 key questions…



3 spheres of impact…

You and your team
Charity staff
Trustees
Volunteers

Your wider stakeholder group
Service users
Donors and supporters

Wider society
In cause area (but not service users)
The general public



5 guiding principles synthesised from research



KEY ETHICAL RISKS
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1. Bias

2. Hallucinations
3. Misinformation
4. Data rights / GDPR

5. Jailbreaks
6. Eliza effect

7. Labour conditions

8. Environmental 
impacts
9. Explainability

10. Empowering bad 
actors
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Key ethical risks



RISKS
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CAPABILITIES
vs



Bias



Bias

Bad charity worker Good charity worker

AI images generated on Midjourney



Bias



Bias



Hallucinations
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Hallucinations



Misinformation, Disinformation & Malinformation
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Misinformation, Disinformation & Malinformation



Misinformation, Disinformation & Malinformation



Data rights / GDPR



Data rights: anonymity



Jailbreaks



Jailbreaks



Eliza effect



Eliza effect



Environmental effect



Environmental effect



Labour conditions



Labour conditions



Freeing up human labour



Explainability



Explainability



Explainability



Explainability



Explainability



Empowering bad actors



A message to the charity CEO…

Empowering bad actors



Empowering good actors



Thank you!
Any questions?

Matt Haworth
Co-Founder

Hello@reasondigital.com

Actually, one last thing…







And it’s not just malicious bad actors…



we have to get 

massivel
y

more interested 

in the impact of

others’ use of AI

on our service 

users and cause



1. Get interested in how AI is 
reshaping society & impacting 
your service users/cause.

2. Adopt ethical principles for AI.

3. Implement an AI use policy.

4. Train all levels of the org, 
including trustees.

5. Document which AI tools are in 
use and for what purposes.

6. Explore service innovation, not 
just back office automations.

7. Get users’ informed consent.

8. Add fail safes & contestability.

9. Prototype with AI but migrate to 
traditional code where possible 
to save carbon & costs.

10. “Red team” (try to break) your 
AI before making it live.
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Key recommendations…
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