
AI Ethics for Charities

Matt Haworth
Co-Founder

23.04.2024



you have an 

ethic
al

respo
nsibi

lity

to use ai



We are Reason Digital



We’re a social enterprise and 50+ 
strong team of digital innovators.

Since being founded in 2008 we’ve worked 
solely with organisations that deliver social 
impact - including charities, housing 
associations, universities and healthcare 
institutions.

Our team are driven by our mission to use 
digital to solve the problems that actually 
matter. 

We see digital as a force for social good and 
technology as a way to have the most scalable, 
positive impact on the world we live in.



Current Partners



Co-Founder

About Me

My expertise is in doing good with digital

I’m a serial social enterprise founder 
and charity trustee.

I wrote a book on digital fundraising.

I’m Proud to help The Trussell Trust, Scouts, Lego 
Foundation, Age UK and many more with digital.

I love playing with AI, the great 
outdoors, and I’m currently doing a 
part-time masters in psychotherapy.
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Artificial intelligence 
and social impact.













Why are we all talking about 
this now?



You’ve been using AI for years







A framework for ethical 
decision making



3 spheres of impact

You and your team
Charity staff
Trustees
Volunteers

Your wider stakeholder group
Service users
Donors and supporters

Wider society
In cause area (but not service users)
The general public



4 questions

1. What are our guiding principles?

2. Do we have the information we need to make a 
decision?

3. Who or what stakeholders matter to our decision?

4. What are the potential consequences of our decision in 
the short, medium and long term?



5 guiding principles

• Beneficience: “Will it bring about good, e.g., curing 
the [service user’s] illness?”

• Non-Maleficience: “Will it avoid harm, e.g., 
unnecessary or disproportional side-effects?”

• Justice: “Are we treating this [service user] impartially 
and fairly with respect to other patients”

• Autonomy: “Does the [service user] support this 
action out of her own will, e.g., through informed 
consent?” If, for example, a medical decision support 
system based on machine learning is supposed to 
help with the above therapeutic decision, then the 
additional questions of “How does it work?” and “Who 
is responsible?” need to be addressed.

• Explicability: “How does it work?” (intelligibility) and 
“Who is responsible?” (accountability)





The ethical issues



1. Bias
2. Interpretability problem
3. Labour conditions
4. Copyright & GDPR
5. Environmental effect
6. Misinformation
7. Malinformation
8. Empowering bad actors

Ethical issues in AI for charities



Bias



Bias



Bias



Generalising data



Interpretability problem



Flexibility and adaptability



GDPR and Copyright



Generating content and scripts



GDPR and Copyright



Labour conditions



Changing the nature of human work



Automating tasks



Environmental effect



More efficient resource management



Misinformation: deliberate



Deepfakes



Deepfake for social good?



Deepfake for social good?



Misinformation: accidental



Misinformation: accidental



Controlling information accuracy



Malinformation



Malinformation



Suicide prevention with AI



Empowering
bad actors



Empowering
bad actors



Empowering
bad actors



Empowering
bad actors:
Chaos GPT



Safeguarding at scale





Steps to take…



Suggested actions…

Start using AI personally
By experimenting you’ll get a much 
better idea of how AI works and 
what tools are available.

Read (summaries) of the Ts & Cs
Platforms do different things with 
your data, and get their data from 
different sources, make sure you 
know what’s what.

Have a policy
Make sure you have an AI policy in 
your charity and everyone 
understands it, people are likely 
already using AI.



Embrace new tech – AI Workshop

A session to help your charity understand 
more about AI, think about the different 
applications of it within your organisation and 
prioritise where to invest time, money and 
effort.

Get in touch at hello@reasondigital.com!

mailto:hello@reasondigital.com




Thank you!
Any questions?

Matt Haworth
Co-Founder

Hello@reasondigital.com


